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What is course about iffEAA ?

. What's WCOM? How to integrate lean/Six sigma and TPM into a WCOM system for operation
management WCOMZ{tA ? WCOMZINEEEm/7\iSISfITPMESEI—NzEBERSEH ?

. Why is it suitable for us to implement WCOM in current situation T #E{TWCOMBEIEZIRIS(TALFAL ?

. How WCOM can help factory rapidly improve its operation performance by loss identification, loss
eradication and loss prevention WCOMZRN{AEITIRFKIRA!] , HRTRPRAIHRATABHFAE ) L HRiEZ
BIEE SR ?

. How to implement WCOM and how managers can effectively push WCOM in factory WCOMZE4[1{d]
BEIREIRAE , REIRBRFAIHRATRE A B L RERSIZERAY ?

Who or what level/ type of managers who should attend ? iEsE2t LA RBIZEBENERARBESSM
%Rtz ?
. Plant manager] | i<
. Operation managenz &8
. Production manager&r=2 18
Maintenance manager4EiP42IE
Quality managerFREXRHE
Supply chain manager{itir§42 I8
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Training Deliverables ER3{TRREMT AT EE T LAMISIIRUERTA ?

« The method of identification of costs and losses in a plant and get the right directions to achieve
concrete improvements R3] BARKAVGE |, LASKSEIRIRINEETS A

« Know what a world class plant is and the requirements to achieve these results 1RBI T AR
5% LSKSERRINNESE

« Know how a world class factory should operate l&HFRL T/ EEH=(ERY

THIS TRAINING WILL BE DELIVERED IN ENGLISH LANGUAGE ONLY
IZIRIE(ERRIEIR
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China Ilaly(hamher of Commerce

Time BY[E) Contents A&

9:00 to 9:30
9:30 to 10:40

10:40 to 11:00
11:00 to 11:20
11:20 to 12:30

12:30 to 14:00

WCOM TRAINING - Mary

Registration ZZ|

Introduction to WCOM E1A4°?
. Loss Identification R&=1REI

. Loss Elimination $R&ARR
. Loss Prevention ¥R&<Faf5

Coffee BreakZsEX
Why a factory should implement a WCOM system? {1 9{+AFEE WCOM?

How to implement WCOM in a factory #1{a]3CiWCOM :

.  WCOM Implementation Phase WCOM SLCHEMER

.  WCOM Implementation Organization WCOM SChteZHZR
. Pillar organization and methodology x#E?HRF1/57416

Lunch Break J&

EFESO © 2016 4
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China-Italy Chamber of Commerce

Time Bt Contents A&

14:00 to 15:20

15:20 to 15:40
15:40 to 16:30

16:30 to 17:00

WCOM TRAINING - Mary

Core Pillars Introduction (a pillar is a cross functional team whose mission is to
support the organization to evolve and reach its targets) #Z/OSAENE ( ZHERES

JEZRERA | B89 ESHF AR T EFH MNMSCIBLLRRSH B R )
« Focused Improvement Pillar EE A==z F

« Autonomous Management Pillar BE&IEX%1F
« Planned Maintenance Pillar FRBH4EPST 4T

« Progressive Quality Pillar (REEIEXRIF

« Lean Flow Pillar &84+

Coffee Break Z&X

WCOM implementation in Saint Gobain Group (Case Study)
WCOMAEZE I HEE A RISLE

SG’s understanding of WCOMZE XIS FWCMAYIEf#

SG WCM model about audit criteriaZ3ZHIHIWCMIEEY

Q & A Session

EFESO © 2016 5
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Consultant for WCOM R 41iE &8

» 7 years’ Operational Excellence consulting experience and full JIPM TPM Excellence
award application experience with successful result. Main industry: Chemical fiber
industry, textile, Food processing industry, cosmetic, medical apparatus and instruments
etc. 7FIZEXEMBEEIEK , AETEEMINHNIPM TPMAFRIMAIEIFEN, T2
ST AL THA T R, BN Tl REEER T, E s aE 1T F

> Major Client experience FEZ=F :

. Mary Kay (China) Cosmetic - WCOM Improvement Team Coaching ¥#gFE - WCOM
=N

« Yili Group - WCOM Program Implementation {BRFIEFERYIZ=ER - WCM{RZRIEIL

. Lenzing Group - WCOM Improvement Team Coaching BRsF|=#55EH (TS T ) -
HARPZEERNR AT B ERSE/\HIES

. Baxter Medical Apparatus - TPM Program Introduction BH4EfT 28t - TPMITE S A

« Thermo Fisher Scientific Inc. - TPM Program IntroductionZER K tH/REHY - TPMIGESA

.  Bright Dairy & Food Co.,LTD - JIPM Award Application Support _85¢BEZLNI8)~ - JIIPMES
ZIRERE | INBEZHGSS

. Suedwolle Group - Operation Improvement Project Support Z2E R EA (FELEFEt)
- IZEXEIR | FERER, FRRLRARSE
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W= Efeso Consulting trainings pricing policy
— BRIERRIEEH

/’, Camera di Commercio Italiana in Cina

&

e E R
China-Italy Chamber of Commerce

1 people or 1 2 people or 2
Training Fee (RMB) training trainings
R ZH (AREH) CICC Member CICC Member

+ taxes 6 % LA LRI 2 e 2 RIS
ciccexn ciccemn

3-4 people
or 3-4 trainings
CICC Member
3-4 NEE3-4R1E|
CICCE&R

5 people
or 5 trainings
CICC Member
SAEESREES
CICCE&R

Y day XK 1,700 10 % discount 20 % discount
1 day —X 2,500 10 % discount 20 % discount
2 days @R 4,000 10 % discount 20 % discount

> Registration ;FAtEAE :

30 % discount

30 % discount

30 % discount

50 % discount

50 % discount

50 % discount

By email (info.china@efeso.com) with the registration form completed. Please fill it in, sign it and stamp it. Send it to us

at least 7 days before training date. JE#&HEF. BTFHEENIE)IFIEREIAPHHIF ZARIEE

BEEIREFE7 R ZaiiERIg A1,
> Training fee and payment2i)||Z8 FAFO0SZ (T :

info.china@efeso.com,

A) Company booking. If the registration is made as a company, payment should be executed by bank transfer and should
be to be received at least 5 days before training is fixed. A%, WRIFEHASIRE , BEITIRITEWKAIA AT |

FEFEEE)IFeaI5Ke2Ink.

B) Personal booklng The payment should be executed by bank transfer to be received at least 5 days before training is

fixed. AT, BIRITEMKAIZ IS | FAEFBEERS) IFRaISKEuZK.

Location of the training 3Zj)|[itt=3: Shanghai £
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