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Course Background:

Interim Provisions on Labor Dispatch was promulgated in Jan 26th,2014, and
will take effect on March 1st, 2014. As the core regulation in the field of labor
dispatch, the promulgation of Temporary Provisions will improve the
maneuverability of the principle made by the Amendment of Labor Contract Law.

Firstly, a lot of pending questions are defined, for example,how to
define "auxiliaryposition" , the concrete number of "certain percentage" and
calculation method,contribution of social security for dispatch to other areas etc.

Secondly, Interim Provisions has a lot of valuable creative provisions, like
adding the circumstance of sending back dispatched workers,bettering the system




of terminating contract with dispatched workers and economic compensation
payment,and the introduction of "two-year grace period"...

However, we should still notice that compared with Draft
for Soliciting Opinions, alot of content has been deleted, a lot of controversial
problems are postponed, for example, the validity of "sending back dispatched
workers by mutual consent", the application of "open-ended employment
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contract", "the affirmation of direct employment relations"...

Problems are cleared and defined, but are not solved. Postponed problems are
still existing. The promulgation of Interim Provisions is a new opening: in the view of
the country and the government, the problem of labor dispatch has to be solved and
the reform is a must, employers have to take action at this time.Therefore, the
mere “reading and understanding” of articles in law is not enough, and we have no
time to wait, a systematic, legal and most effective adjusting scheme is desperate to
go on the stage.

From the point of meeting the employers' requirements,River Delta Law Firm is
focusing not only on "What", but also on "How", we will give you the lecture
of Scheme on Labor Dispatch Employment Adjustment and Real Life Practive with
our continuous research outputs in years and rich real life experience in labor
dispatch,hoping to provide guidelines for those employers which have not started up
employment adjustment schemes to establish legal and operation-oriented
adjustment schemes,and for those which have taken on adjustment to check and
better their current ones.

Reviewing national and local laws and regulations in the field of labor dispatch

systematically, and helping employers understand the core content.
Course Objective:

Guiding the setup of adjustment plans,and helping employers effectively grasp real
life skills .

Subject of Participants:
HR director, HR manager, legal counsel, trade union cadre and other senior management.

Course Outline:
1. Investigation: obtaining information

1.1 In order to define the scope of "auxiliary positions", what materials do we
need?

1.2 What data do we need to calculate the "certain percentage"?

1.3 Is it correct to just rely on the number of labor dispatch agreements to
determine the number of dispatched workers?

1.4 What information in relation with dispatched workers should be
counted?

1.5 Whether remuneration and benefits of dispatched workers are consistent




with the principle of "Equal Pay for Equal Work"?
1.6 When we apply "the transition period of the old contract" and "two-year
grace period", whatmaterials do we need?

2.Legal Analysis: evaluation of legality

2.1 How to judge legal attributes of various employments and how to define
the specific scope of existing labor dispatch?

2.2 Whether the existing labor dispatch is consistent with the principle of "the
charactaristics of temporality , auxialiary, substitutability".

2.3 Whether the existing labor dispatch is consistent with the principle of
"proportion".

2.4 Whether the existing labor dispatch is consistent with the principle of
"Equal Pay for Equal Work".

2.5 Whether the existing agreements of labor dispatch are consistent with law.

2.6 Whether the existing outsourcing agreements are consistent with law.

3.Adjustment Scheme: normal adjustment methods, pros and cons

3.1 Dispatch: How to define the scope of "auxiliary position" procedurally
and substantively? How to realize "Equal Pay for Equal Work" and reduce impact on
the current remuneration system? In the case of dispatching to other areas,how to
address social security issues,and to minimize the legal risk?

3.2 Direct employment:When dispatched workers are transferred into direct
employment,how to define the scope of those dispatched employees? If the
employer chooses direct employment, what is the legal risk? Should the company
pay the economic compensation when the dispatched workers are transferred into
direct employment? Should the working years of the dispatched workers be
succeeded?

3.3 Service outsourcing:Whether outsourcing can effectively take the place of
labor dispatch.How to prevent the outsourcing from being identified as labor
dispatch? If outsourcing is ruled as "false outsourcing, true labor dispatch", what is
the legal responsibility?

3.4 Sending back: Under which circumstances should dispatched workers be
sent back? If it is a position inconsistent with "three characteristics",or if an
employer's dispatched workers exceed“proportion”,and the employer doesn't want
to hire the employees on the position directly,can the employer send back the
dispatched workers? After the workers are sent back, how to deal with the
employment relations?

3.5 Other legal and real life methods.




4.The implementation of the scheme: Solution to the puzzle of implementation

4.1 The democratic involvement and democratic management in the process
of confirming the auxiliary position.

4.2 "Equal Pay for Equal Work", the amendment and implementation of rules
and regulations and employment contract.

4.3 The review and amendment of labor dispatch agreement.

4.4 The amendment and optimization of employment contract.

4.5 The amendment and optimization of outsourcing agreement.

4.6 The formulation and implementation of adjustment scheme in transitional
period.

4.7 Common risks and skills of dealing with collective employment relations.
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