Jintan, March 315t

09.00 am - 05.00 pm
Language: English
RMB: 2500

This benchmarking event gives participants the opportunity to visit a
47.000m2 factory which has been completely planned taking four Lean
principles into account: one-piece-flow, PULL-principle, separation of
added-value and logistics and JIT-delivery.

EMAG (China) Machinery Co. Ltd, with its 350 employees, produces
about 400 Modular-Standard-CNC-precision-vertical turning machines
in Jintan.

Target Group: CEO, COQ,
General Managers
Plant Managers
Production Managers,
Lean Managers

Benefits for your daily business:

Get to know Lean believers

See how benchmark factories operate

Get to know what are the principles behind planning and building
a Lean factory

= Understand how to start your Lean journey

Agenda:

Start at 09.00 am - End at 05.00 pm

> Introduction of EMAG (China)

> Factory Tour — Best Practice Live on site
> On site practice: Quick Changeover live
> Review & QA
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