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Shanghai, April 28"
09.00 am - 05.00 pm (1 day)
Language: English

Fee: 2500 RMB

Rising labor costs, high quality requirements, increasing diversity
of customer needs, requests for ever-shorter lead times - these
challenges are ever harder to tackle with traditional production
methods. The solution is the Intelligent Factory, which combines Lean
production principles, modularized products and the application of
Industry 4.0 elements. This seminar will provide participants with a
clear understanding of the building blocks of an Intelligent Factory
and how this “Intelligence” can lead to a competitive advantage.
Practical examples throughout the seminar will give participants clear
ideas about how to transform their own production and build an
Intelligent Factory with a high level of connectivity (man-machine),
collaboration, reliable and fast information and data flows, as well as
other technology features.

Target Group: CEQ, COO, CIO
General Managers, Plant Managers,
Production Managers.

Benefits for your daily business:

= You will understand how your factory, your product and
the relations to your suppliers and customers need to chan
ge in order to achieve the goal of an Intelligent Factory

= You will learn about how “Intelligence” expresses itself in
an Intelligent Factory and how this will give you a competi
tive advantage

= You will learn which KPIs you can use to measure “Intelli-
gence”

= You will learn what role Industry 4.0 plays in the context of
an Intelligent Factory

= You will see practical examples that illustrate different
aspects of an Intelligent Factory and Industry 4.0 elements

Agenda:

Start at 09.00 am - End at 05.00 pm
> The main aspects of an Intelligent Factory:
Lean — High Tech — Modularization — Leadership
> Building blocks of an Intelligent Factory:
a framework of the elements necessary to build an Intelligent
Factory
Misconceptions about the role of automation
Characteristics of Intelligence and how it can be measured with
KPls
> How Industry 4.0 and the use of Cyber-Physical Systems (CPS)
is revolutionizing production by enabling communication bet-
ween humans, machines and products
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