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RDL: Key to Employment Law Summit—

Risk Prevention & Control and Plan Implementation in the

Course of Layoff
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Course Background:

As we all know, in these several years with the burst of the global financial crisis, the global
economy faces many challenges, the market competition becomes more stiff day by day, and the
companies rush to proceed in M&As and restructuring year by year. The decreasing performance
compels more and more companies to adopt measures to reduce their expenses, and mass layoff
actions have already become one of the first choices that companies make in order to reduce their
costs quickly and enhance their economic performance. After 2014 and the increasing negative
impact caused by the slowdown of the global economy, many rounds of mass layoff actions are
observed in MNCs affecting also both large and small domestic enterprises.

The most direct objective of the enterprises is to cut their operations costs effectively, in order to
enhance their core competencies, increase their innovative capacity and finally meet their strategy
goals. At the same time, effective mass layoffs can help companies to achieve an optimum
organisational structure, make complex things simple, have clear-cut organisation functions,
reform their internal resources, increase the operation rate.

However the last two years, mass layoffs have given birth to annually more and more incidents of
unrest, collective strikes, protests, demonstrations and other emergency issues.

River Delta Law Firm has accumulated rich experience of more than ten years in providing legal
services for enterprises’ HR management, and it has meticulously prepared the ‘RDL * Perfecting
Management Lecture’ in order to explain in details the legal risks of enterprises’ mass layoff actions
due to economic reasons, and provide you the best control risk strategies.

Course Objective:
»Provide effective solution plans for the legal risks involved in enterprises’ mass layoff actions
through the illustration of the relevant laws and regulations
»Master the methods and skills for mass layoff actions through the analysis of typical cases of mass
layoffs
»Master the strategies for negotiating with the employees to be dismissed through the explanation
of the negotiation tactics.

Subject of Participants:
HR director, HR manager, legal counsel, trade union cadre and other senior management.

Course Outline

1st Topic: How to prevent the risks when companies reduce their staff to increase their efficiency
A. Reduce staff and increase efficiency
1. The key points in termination after negotiations
2. Special requests for termination due to changes
3. The basic steps for economic mass layoffs
4. the pros and cons of some common layoff modes



5. Introduction to other models for reducing employees
B. Legal consequences of illegal termination
C. Counter measures the enterprises can adopt

2nd Topic: Analysis of cases for employees’ arrangement during close down of enterprises,

operations’ suspension, merger, changes in operations lines and relocation of enterprises

1. Redundancy case of Company A that closed down its factory in China due to its global restructure
2. Redundancy case of Company B that closed down part of its factory plants due to slowdown of
its turnover

3. Case of Company C that needed to reduce its personnel due to organisational restructure

4. Case of Company D that proceeded to redundancy because it decided to outsource part of its
business and ask for external support

5. Economic mass layoff case of Company E due to continuous serious losses

3rd Topic: Negotiation plans for the termination of employees and persuasion skills techniques

A. Everything can be solved through negotiations

1. The use of negotiation methods for the reform of termination schemes

2. The general rules of persuasive skill techniques and their operation during mass layoffs

3. Analysis of a case of a company’ s employees who violated the agreements for termination
under negotiations

B. The risks of class actions during mass layoffs

1. The general principles of the periodical psychological changes experienced by employees
during mass layoff actions

2. The distinction between the psychology of company’ s managers and employees during mass
layoff actions

3. The basic reasons of uncontrollable class incidents

C. The occurrence of collective actions and the solving process

1. The general principles for the occurrence of conflicts

2. The expansion of the conflict and its countermeasures

3. The deep causes for the occurrence of collective actions

4. Sheep without a shepherd: The general principles of the psychology experienced by
employees in collective actions

D. Negotiation and persuasion skills
1. The structure of the language used for the announcement of the redundancy schemes
2. Skills for facing the negative feelings experienced by the employees

3. Employees’ encouragement and motivation
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