Shanghai, March 10®*-11t

09.00 am - 05.00 pm
Language: Chinese

RMB: 4800

You know what Lean is but now you would like to get more informa-
tion about possibilities, methods and how to successfully implement it
into your company. This is the right event for you! Leaned on the Toyo-
ta-Slogan: ,If the student hasn't learned the teacher hasn’t taught
yet!”. We explain the way out of the terms, methods and procedures
based on practical examples and give you guidelines on how to start.

Target Group: CIP Trainers,
Industrial Engineers,
Managers with interest in Lean,
R&D Managers.

Benefits for your daily business:

= Learn about the Toyota culture

= Understand terms and methods of
Lean management

= Get to know the necessary tools and methods to
moderate the continuous improvement process

= Understand the opportunities and risks of different
management tasks as well as leadership style

Start at 09.00 am - End at 05.00 pm

Toyota production system introduction
Basic training of lean principles and tools
Simulation game

Responding to questions and expectation
Management and leadership in learning
organization

Discussion, questions, suggestions
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