Shanghai, June 11t

09.00 am - 05.00 pm (1 day)
Language: Chinese

Fee: 2500 RMB

In manufacturing companies on average 10-20% of personnel costs
are used on internal material supply and provision, and about 75%
of operation activities are related to material handling. To support
continuous production, the necessary material must also be in a syn-
chronized flow, and in such a way that it is permanently available in
pull operation. Synchronized flow of material means having the right
material in the right quantity, at the right time, of the right quality, at
the right place. Like in a supermarket, only those goods, which have
actually been used, are refilled on the shelves. The aim of this seminar
is to learn to shorten the lead times by sustainable reduction of all
inventories and increasing inventory turnover.

Target Group: Plant Manager,
Logistics Managers,
Supply Chain & Logistics supervisor, Warehouse
Managers,
Lean or Industrial Manager & Engineers.

Benefits for your daily business:

= Learn the concept and system of Lean and synchronized
flow of material and understand in the Kanban game the
relationships of simplified production control.

= Learn how synchronized flow of material impacts your ope
rations and improve performance in your production
through the interaction of production and logistics systems:
permanent delivery capability with minimum inventory.

= Learn how to reduce costs and shorten lead time by redu-
cing inventory.

Start at 09.00 am - End at 05.00 pm

> Concept and system of Lean and synchronized flow of material

> Importance of supply chain formation in practice — system optimi-
zed versus flow-optimized

> When and how is the introduction of supermarkets and buffers
a good idea?

> Production and withdrawal Kanban — container, card or electronic
Kanban?

> Exercise Kanban: selection and setting of control loops

> Success factors for a lasting Kanban management

STAUFEN.

LEAN INTERNAL LOGISTICS

Cost reduction and increased performance
with the ‘pull-principle’
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