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Course Background:

Following the development of the internet and new media, the HR management of the
enterprises has unconsciously entered into the ‘network-centric’ era. However, high
efficiency also means high risks. There is no doubt that ‘paperless office’ reduces costs in a
large number, but it can also generate an equal large number of labour disputes.

Which are the hidden legal risks when high-efficient e-HR software systems render HR job
easier?

How to define the unclear working time and place, and absenteeism at work, overtime
payment, industrial injury and labour relationships?

In an environment where opinions and information are open to the public, how can the
enterprises maintain their reputation, protect their trade secrets, and how can they properly
deal with collective disputes?

In the living mode of ‘always online’, which are the limits imposed when the labour
internal rules and regulations issued by the employer intervene with employees’ time for
private issues?

The new types of labour disputes with which every enterprise is perplexed in the internet
era, and the constant changes occurred in the traditional thinking of every HR professional.

Therefore, River Delta Law Firm arranges the new phenomena and cases meticulously and
systematically; it analyses the new issues arising in the management of the labour
relationships in the era of internet and new media; it discusses the new thoughts on the
work of enterprise human resource management and it offers the newest practical solutions.

Course Objective:
1.Understand the characteristics of the labour relationships in the new era and the




development trends, through the presentation of the most recent cases

2.Identify every link with E-HR and new types of legal risks in the management of electronic
evidence, through the summary of judicial cases;

3.Grasp real life skills and dimensional standard on the management of employees’ online
networking and privacy, through the interpretation of the main ideas of the judgments;
4.Grasp the practical experience in designing employer’s specific internal bylaws in the
internet ear, through the comparison of some employers’ internal bylaws.

Subject of Participants:
HR director, HR manager, legal counsel, trade union cadre and other senior management.

Course Outline:

Introduction: The characteristics and development trends of the labour relationships in the

era of internet and new media.

1. Management of (Prolonged) working hours and working place

(a)Management of ordinary working time and place

* Real life cases: open online shops, speculate in shares, recognition of work online, apply
for leave via email etc.

¢ Legal and practical advice
(b)Management (prolonged) working hours and place over the statutory eight hours

* Recognition of industrial injury, overtime and labour relationships

2. Management of E-HR and electronic evidences (Disputes)

(a)ldentification of legal risks in the E-HR system

e The five parts:recruitment management, labour contract management, attendance
management, remuneration and benefits management, departure management
(b)New types of electronic evidence, strength of evidences, evidence presentation and
supplement(email,enterprises’ net disk, new types of online communication tools and
chatting records)

¢ Recognition of electronic evidences by the judicial organs in different areas, and

practical advice

3. Managing employees’ (online) networking behaviors and privacy

(a)Managing employees’ online networking behaviors-exercise of the employers’
self-governance over the employees

¢ Real life cases: use of the internet management software, employees’ misconduct
(complain or slander his/her employer etc.) , spread the company’s “household affairs” etc.
(b)Managing the employees’ privacy-the boundaries of employer’s self-governance over
employees

e Typical cases: after peeping at an employee’s email, the management dismissed
him/her due to disclosure of trade secret.
(c)Legal analysis and practice-exercise self-governance over the employees legally and
reasonably




4. Designing specific provisions in employers’ internal bylaws

(a)Application of specific provisions

* Attendance system: “all the employees should use microblog for check-in and check-out
asof (Y) (M) (D), itshould be deemed as absenteeism at work if there is no attendance
record.”-Sales Department Management Rule of some trading company

e Labour discipline: “The company may give corresponding penalty even terminate the
labour contract at its discretion according to specific situations to those whose delinquent
behavior or misconduct brought big damage to the company’s reputation.”-Employees’
Handbook of some multinational company

* Trade secret: ” it is prohibited from possessing, spreading, selling, using or allowing any
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third party to use the Company’s trade secrets in the form of email.”-internal labour bylaws
of some automobile group

¢ Departure management: “the employees in the qualifying period must submit WRITTEN
Resignation Application paper one month in advance for departure. Any other form like
email and text message is not effective form for resignation.-some domestic company’s

labour bylaw

(b)Designing internal bylaws and real life advice

 Principle: reasonable, detailed, differentiated, updated, and negotiated

¢ Detailed provisions under chapters and sections: working hours, working place,
attendance system, rest and leave, reward and penalty system, protection of trade secrets,
departure procedures
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