Shanghai, May 26*- 27t
09.00 am - 05.00 pm

Language: Chinese
RMB: 4800

One of the key challenges for purchasing departments is to meet the
demanding material cost reduction targets. Although the adequate
strategies, methods and also the necessary qualification of the
purchasers should be taken or granted, reality often shows a different
picture.

In this course the systematic approach to material cost reduction using
commercial and technical levers is introduced by qualified sourcing
experts. Accentuated by relevant hands-on practical examples, this
seminar provides a deep understanding of tools and methods to
achieve sustainable material cost reduction results.

Target Group: Purchasing Directors,
GM & Plant Managers,
Purchasing Managers,
Senior Purchasers.

Benefits for your daily business:

= Target and potentials for material cost reduction can be easily
identified
= Real case studies can bring a lot of new ideas

= Practical approaches and effective tools can be applied in your
daily operation immediately

= Understand how to run a material cost reduction project suc-
cessfully through sharing of real reference cases

= New concepts for material cost reduction

Agenda:
Start at 09.00 am - End at 05.00 pm

Brief introduction of material cost reduction system

Target setting for material cost reduction

Implementation of material cost reduction: real case studies
Summary of commercial levers and technical levers for material
cost reduction

Introduction of new concept for sustaining material cost reducti-
on

Sharing of real reference cases
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MATERIAL COST REDUCTION

Achieving sustainable material cost reduction
using commercial and technical levers
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