Beijing, May 20%-21st
09.00 am - 05.00 pm (2 days)

Language: Chinese
RMB 4800
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Practical purchasing skills
How to become a purchasing expert
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Many procurement organizations have not vyet reached
the required maturity level to achieve their demanding tar-
gets. To improve this situation, the practical purchasing ca-
pabilities of the employees have to be constantly further
developed. This includes both soft and hard skills, which in com-
bination are the key to success for every purchasing organization.

This comprehensive seminar offers an overview of useful me-
thods and tools that help to improve the processes and per-
formance in procurement.  Next to theoretical class room
training, the sharing of real case examples supports the un-
derstanding and the application of the acquired know-how.

Benefit for your daily business:

m Learn and understand how to optimize processes in procurement

m Understand how to define purchasing strategies

m Obtain and learn tools and methods about supplier identification

® Get to know methods for material cost analysis and inventory
control

m | earn how to improve your negotiation skills

Agenda:

Purchasing organization and process

Purchasing strategy

Supplier identification

Material cost anylysis and approaches of cost reduction
Inventory control

Contract management

Negotiation skills
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22 H, Cross Region Plaza
No. 899 Ling Ling Road
200030 Shanghai, PR. China

+86 21 64417112 /-15 /-16
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