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Supplier development is a strategic and systematic activity which tar-
gets to constantly improve the performance of your supply base. In-
itially applied in the Automotive Industry, supplier development has
become more important also in other industries handling complex
products and supply chains.

This seminar offers a comprehensive overview about the in-
tegrated supplier development process, approach and related
tools. In addition, this course provides references about typi-
cal OEM requirements regarding supplier quality and delivery
performance. Tools and methods will be presented and a deep
understanding of supplier development will be developed.

Benefit for your daily business:

m Understand the benefits of professional supplier development

m | earn effective processes and approaches of holistic supplier de
velopment

m Obtain comprehensive knowledge of supplier development tools
and methods

m Get to know typical OEM supplier quality and logistic requirements

Agenda:

Introduction of importance of supplier development

Modular approach based on the product development process
Introduction of related methods and tools

Team work to deepen the understanding of value engineering
BestPractice sharing about supplier development

Introduction of typical OEM requirements
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